Research Summary: Kawartha Pine Ridge Teacher Local

Social and Emotional Learning and School Climate:
Predictors of Teacher Stress, Job Satisfaction, and Sense of
Efficacy
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During the 2009/2010 school-year, your district as well as 15 other districts across Canada helped
with a UBC research project entitled Social and Emotional Learning and School Climate: Predictors
of Teacher Stress, Job Satisfaction, and Sense of Efficacy. We would like to thank you for your
support and for allowing your teachers to participate. The findings of this work have important
implications for schools and policy-makers.
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Results for Your District

From your district, 151 teachers answered questions about their stress, job satisfaction, and sense
of efficacy. In the three graphs below, the results for your teachers are shown in comparison to
results of all teachers involved in the study. Underneath the graphs are lists of the highest and
lowest rated items by your teachers.
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Causes of Greatest Stress
1. Too much work to do.

2. Lack of time to spend with individual students.

3. Difficult class.

Causes of Least Stress

1. Poor career structure.

2. Inadequate salary.

3. Having extra students due to absent teachers.
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Causes of Greatest Job Satisfaction

1. Ilike the people I work with.

2. I enjoy my coworkers.

3. Ifeel a sense of pride in doing my job.

Causes of Least Job Satisfaction

1. Ihave too much paperwork.

2. Thave too much to do at work.

3. There are benefits we do not have which we
should have.
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Teachers also answered questions about their perception of the school climate in their schools and
their beliefs about social and emotional learning. Social and Emotional Learning (SEL) (also
known as Social Responsibility) involves students learning about concepts and skills that help
them to become socially and emotionally competent and responsible. Results and the highest and
lowest rated items are shown below.
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Social and Emotional Learning (SEL)

—————» Stronger beliefs
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Highest Rated Beliefs of SEL

1.

2.

3.

My school expects teachers to address children’s
social and emotional needs.

All teachers should receive training on how to
teach social and emotional skills to students.
Informal lessons in social and emotional
learning are part of my regular teaching practice.

Lowest Rated Beliefs of SEL

1.

Students at my school learn about SEL during
class time that is dedicated specifically to SEL
related topics.

At my school, the lessons that students learn
about SEL are remembered after the end of an
SEL program or class.

My school promotes a multidisciplinary
approach to SEL (i.e., SEL is taught or promoted
in many different curriculum areas).

Results of the Overall Stud

School climate and SEL both play a significant role in teacher well-being and sense of efficacy. The
results of the study showed that positive school climates predicted better outcomes for teachers,
and that SEL predicted better outcomes for job satisfaction and sense of efficacy; however, the
results for teacher stress were mixed, with some aspects of SEL associated with lower stress, but
others associated with greater stress.
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Below is a diagram showing the two most powerful factors of school climate and SEL in the study,
as well as a factor of SEL that provide mixed findings.
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Implications: What Can Schools Do?

1 Promote positive school climates

Positive school climate provided very good outcomes for teachers. By ensuring that your
school climate is positive, your school can help to ensure happier teachers who are more
confident in their teaching ability.

Promote whole-school SEL cultures and SEL integration

The promotion and support of a whole-school SEL culture and the integration of SEL
across the curriculum may help to improve teacher job satisfaction.

3 Provide skills and training in SEL for teachers for three reasons:

= toincrease SEL Comfort;
Comfort with and regular implementation was found to relate to lower
stress and greater sense of efficacy. Giving teachers the opportunities to
become comfortable with SEL may lead to increased job satisfaction.

= toincrease appropriate SEL sKkills; and
Teachers may become stressed by the extra work they perceive that needs
to improve their SEL skills. Providing teachers with professional
development about SEL may help to reduce this.

= toincrease strategies for implementing SEL.
Teachers may become stressed by the need to implement SEL in their
classroom if they do not know how this can be achieved. Providing teachers
training about SEL implementation may help to reduce this.

Contact: Rebecca Collie | rcollie@interchange.ubc.ca




